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Please check to ensure that your package is complete.

2.
If a Receipt Confirmation Form is included in this package, please complete and return it immediately to ensure you receive any further information regarding this RFP.

RFP NOTICE

	
	Ministry of Forests and Range 
	


REQUEST FOR PROPOSALS

Log Export Information System Phase-II Design & Development Project)
The ministry invites proposals from firms specializing in Oracle Web/Java (XML/ESF/ Crystal reports) application development for Log Export Information System Phase-II. The objective of the project is to design, develop a corporate application. The application will be hosted at Victoria, BC.

All Inquiries are to be directed only to the contact person identified below till July 27, 2007, 2:00 p.m. local time.
Proposals will be received not later than August 3, 2007, 2:00 p.m. local time at the address below.  Late proposals will not be accepted.  Proposals must be submitted in accordance with the terms and conditions specified in the information package.  The lowest priced or any proposal will not necessarily be accepted.  (Optional)  This solicitation is subject to the BC/Alberta Trade, Investment and Labour Mobility Agreement and Chapter 5 of the Agreement on Internal Trade.

To obtain further information, please contact: Mukesh Kashyap, Systems Analyst, Telephone:  (250)387-9638, 
Facsimile:    (250)356-5355), or email 

Mukesh.kashyap@gov.bc.ca
Chris Fleming, A/Manager
Revenue and Corporate Services Solutions
Information Management Group

2nd Floor - 722 Johnson St.

Victoria, BC V8W 1N1
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PART A: ADMINISTRATION

1.
GENERAL INFORMATION

1.1
Purpose

The purpose of this Request for Proposals (RFP) is to inform private sector businesses of a contract requirement of the Ministry of Forests and Range (the “Ministry”) of the Province of British Columbia (the “Province”), and to solicit detailed proposals from interested and qualified parties (“proponents”) setting out one or more means by which the stated goals, objectives and other requirements of the RFP may be best met.

1.2
Identification

This Request for Proposals includes:

· The Request for Proposals notice (the “Notice”);

· Part A: Administration  (“Part A”);

· Part B: Requirements  (“Part B”);

· Part C: Attachments (“Part C”).

A list of attachments is provided in the RFP Package Cover Sheet.  It is the responsibility of proponents to ensure that they have all the components of the RFP package, including all attachments and subsequent addenda.

References to the RFP in the Notice, in any Part, or in any attachment are references to the RFP in its entirety.

Proponents are advised to read the RFP thoroughly and respond appropriately to the entire RFP.  An incomplete proposal may be rejected.

1.3
Changes to the RFP

Changes by the Ministry to the RFP will be made in the form of written addenda or of re-issued documents which will be available at least four working days prior to the RFP closing date.  All addenda shall be considered to be integral to the RFP and having the same effect as if part of the original RFP.

The Ministry will make every effort to distribute addenda to all registered or known proponents.  However, it is solely the proponent’s responsibility to be aware of and familiarized with any addenda or supplementary information issued.

Proponents are advised to return the RFP Receipt Confirmation Form to the Ministry, if one has been included with this RFP, to ensure that they receive any changes to the RFP.

Where the RFP has been made available electronically on BC Bid®, the Ministry may post any addendum to the RFP on the BC Bid® website at http://www.bcbid.ca.  Proponents are strongly encouraged to select “Send Me Amendments” that is included as an option on the Opportunity Notice published on BC Bid®.  By selecting this option a registrant will be automatically notified of any amendment that may be issued.  Proponents that are not registered with BC Bid® may register by selecting Start your e-Service, Supplier Registration on the BC Bid® home page, www.bcbid.ca.  Proponents who do not register with BC Bid® are solely responsible to continually monitor the BC Bid® website on an ongoing basis to keep themselves informed of any addendum.
1.4
Ownership Of Proposals

All proposals submitted, other than any proposal withdrawn prior to the opening of proposals or any late proposal, become the property of the Ministry and will not be returned to proponents.  The successful proponent will be required under the contract to assign copyright of the proposal and of all material produced during the project to the Province.
1.5
Freedom of Information

All proposals are subject to the disclosure provisions of the Freedom of Information and Protection of Privacy Act.

1.6
Conflict of Interest

Prospective proponents are not eligible to submit a proposal if current or past corporate or other interests of the proponent, or of any of the proponent’s subcontractors to be engaged in this project, give rise, in the sole opinion of the Ministry, to a conflict of interest in connection with this project.

Acceptance of a proposal submitted in response to this RFP will preclude the successful proponent, and any subcontractor to be engaged on this project, from participating as a proponent on subsequent project phases where, in the sole opinion of the Ministry, a conflict of interest may arise.

1.7
Proponent Responsibility

While the Ministry has made every effort to ensure an accurate representation of information in the RFP, proponents must conduct their own investigations into the material facts affecting the anticipated contract.  Nothing in this RFP is intended to relieve a proponent from forming their own opinions and conclusions in respect of this RFP.

1.8
Acceptance of Terms

Proposals are submitted and accepted on the basis that proponents have read and agree to all the terms and conditions of this RFP.  Proposals which include any condition or modification, or otherwise contradict any of the terms and conditions of this RFP will be as if not written and do not exist.
1.9
Form of Agreement

Included in this RFP is a pro forma, specimen contract which the successful proponent will be expected to enter into should a contract be awarded as a result of this RFP.  An accepted proposal may form part of this contract.

Proponent’s are cautioned to thoroughly review the specimen contract to ensure, before incurring the expense of proposal preparation, that they are capable of meeting all terms and conditions of the contract.

1.10
Funding Limitation

Notwithstanding any other provision of this RFP, the contract contemplated by this RFP and the financial obligations of the Ministry pursuant to that contract are subject to the availability of funds in accordance with the Financial Administration Act.

1.11
Use of Request for Proposal

Any portion of this document, or any information supplied by the Province in relation to this Request for Proposal may not be used or disclosed, for any purpose other than for the submission of proposals.  Without limiting the generality of the foregoing, by submission of a proposal, the Proponent agrees to hold in confidence all information supplied by the Province in relation to this Request for Proposal.
1.12
No Lobbying

Proponents must not attempt to communicate directly or indirectly with any employee, contractor or representative of the Province, including the evaluation committee and any elected officials of the Province, or with members of the public or the media, about the project described in this RFP or otherwise in respect of the RFP, other than as expressly directed or permitted by the Province.
2.
PREPARATION AND SUBMISSION

2.1
Proponent's Conference

A proponent's conference, if any, will be held at the time and in the location specified in the Notice.  Proposals will not be accepted from proponents who do not attend a mandatory proponent’s conference in its entirety.

At the conference, proponents may raise questions and seek clarification on any matters related to this RFP.  While verbal questions will be permitted during the meeting, questions of a complex nature, or questions where a proponent requires anonymity, should be forwarded before the meeting in writing to the Ministry Contact named in the Notice.  Questions which cannot be answered by the Ministry at the meeting will be responded to in writing in an attachment to the meeting minutes.

Minutes of the meeting will be prepared and forwarded to each proponent in attendance at the conference, and, if the conference attendance is not mandatory, also to those proponents who have returned the RFP Receipt Confirmation Form, if one has been included with this RFP or posted electronically on BC Bid as an amendment to the RFP Notice.

2.2
Site Viewing

A guided site tour, if any, will be held at the time and location specified in the Notice.  Proposals will not be accepted from proponents who do not attend a mandatory site viewing in its entirety.

2.3
Inquiries

Inquiries must be directed only to the Ministry Contact specified in the Notice.  The Ministry Contact may require that an inquiry be submitted in writing.

Inquiries and responses may be posted electronically on BC Bid as an amendment to the RFP Notice or distributed to all proponents at the Ministry's option.

Inquiries will not be received after the date and time, if any, indicated as the inquiry deadline in the RFP Notice.

2.4
Proposal Outline

All copies of the proposal must conform to the proposal outline provided in the attachment to this RFP.  Failure to follow the prescribed outline may result in a reduction in evaluation points or may be cause for rejection.  If alternative solutions are offered, submit the information in the same format using subheadings to identify alternatives.

2.5
Proposal Price

Proponents are solely responsible for their own expenses in preparing a proposal, including expenses related to attending the proponent's conference, the site viewing, and to conducting negotiations with the Ministry, if any.

All prices provided in the proposal shall be in Canadian dollars and shall not be increased or decreased after the submission deadline, or during or after a presentation or interview, except as provided for in section 3.10.

The Province of British Columbia does not pay the federal Goods and Services Tax (GST), therefore all proposal prices shall exclude GST.

The Province pays the provincial Social Services Tax (also known as the Provincial Sales Tax or PST) on certain goods and services.  It is the proponent’s responsibility to properly include the PST in the proposal price.  Proposal prices are considered to be inclusive of all applicable taxes and duty.

Unless otherwise specified in Part B or C, bids on multi-year contracts are to be inclusive of inflation in future-year portions of the contract.

The proposal price shall be submitted in a separate envelope from the management and technical sections of the proposal, and in the manner specified in Parts B and C of this RFP.

2.6
Cooperating Firms / Subcontractors

Where two or more independent firms are cooperating in the submission of a proposal, the proposal shall be submitted in the name of one firm that shall be considered by the Ministry to be the prime contractor.  Firms other than the prime contractor shall be identified in the proposal as subcontractors.  The proposal must identify all subcontractors, their qualifications, and their respective roles in the project.

Negotiations during proposal evaluation, award and execution of the contract, and all contract payments shall be between the Ministry and the prime contractor.

2.7
Submission

Three complete hard copies of the proposal must be received at the location and before the time specified in the Notice.

Proposals must be submitted in envelopes clearly marked with the name and address of the proponent and the words, "Proposal for Log Export Information System Phase-II Design & Development" on the envelope.  The proposal price should be submitted in a separate envelope marked, “Proposal Price”.  All envelopes should be sealed.

Proponents are solely responsible for timely delivery of their proposals to the Ministry location specified.  Late proposals will be returned unopened.

Unless otherwise provided for in Part B, proposals will not be accepted by facsimile or electronic transmission.

2.8
Revisions
Revisions to the proposal may be made prior to the Closing Date.  Revisions:

· must be submitted in writing and identify the firm and the proposal being revised;

· must be in accordance with all RFP requirements;

· should be submitted in a sealed envelope to the Ministry address shown in the RFP Notice;

· if not in a sealed envelope or if submitted by facsimile or electronic transmission, any price revision should be stated in the form of an increase or decrease to the bid price by a specified value or unit, in words and figures, without disclosing the original price; and

· must be signed or electronically submitted to the Ministry Contact specified in the Notice and sent by an authorized official of the firm, preferably by the same person signing the original submission.

The proponent is solely responsible for the timely delivery of revisions.  The Ministry will not accept responsibility for the lack of availability of a facsimile machine at the closing location or for systems or other problems that may affect an electronic submission.
2.9
Withdrawal

Unless specified in Part B as irrevocable, a proposal may be withdrawn by submitting a written request to withdraw to the Ministry Contact identified in the Notice.  Facsimile or electronic transmission of a request to withdraw is acceptable.  A proposal withdrawn after the Closing Date cannot be resubmitted.

3.
EVALUATION AND AWARD

3.1
Contract Award

Depending on the proposals submitted in response to this RFP, a contract will normally be negotiated and executed with the leading proponent (the “frontrunner”) selected in accordance with the evaluation format contained in this RFP.  The lowest priced or any proposal will not necessarily be accepted.

The Ministry reserves the right to:

· award portions of the project to different proponents through separate contracts;

· accept proposals in whole or in part, with or without negotiation;

· refuse award of the contract to a proponent the Ministry judges to be fully or over committed on other projects;

· refuse award of the contract to a proponent where, in the Ministry’s sole opinion, the proposal does not represent fair value;

· refuse award of the contract to a proponent where, in the Ministry’s sole opinion, the proposal price is considered too low to properly perform the contract; and

· in the case of a sole proposal being received, either:

a) cancel the RFP, return the proposal unopened to the proponent, and re-solicit proposals for better response with or without any change being made to the RFP; or

b) open the proposal without reference to the proponent, and, if such proposal does not merit contract award under the terms and conditions of this RFP, cancel the RFP and re-solicit proposals with or without any change being made to the RFP.

The proponent will ensure that each member of the workforce who will perform the services in Canada under the contract is either a Canadian citizen, a permanent resident of Canada, or holds a valid employment visa from the Government of Canada.
3.2
Opening of Proposals

Envelopes containing the technical and management sections of the proposals are normally opened on or shortly after the Closing Date.  To avoid the potential for price bias in the evaluation of proposals, proposal price envelopes are not opened until after the evaluation of the technical and management sections of proposals is completed, or as otherwise provided for in section 3.5.

Proposal opening and evaluation is not open to the public.

3.3
Mandatory Requirements

Proponents are cautioned to carefully read the mandatory requirements specified in the RFP and respond appropriately.  A “mandatory” is an item of information that must be submitted as part of a proposal as proof of eligibility, or may apply to required attendance at a site viewing or proponent’s conference.  Proposals not meeting all mandatory requirements of the RFP will be rejected without further consideration.
3.4
Evaluation of the Technical and Management Sections of Proposals

The technical and management sections of proposals will be evaluated in accordance with the Proposal Evaluation Form attached to this RFP.  Proposals must achieve the minimum evaluation points specified in the Proposal Evaluation Form in order to be placed on a shortlist for further consideration.

3.5
Presentation/Interview - Process and Evaluation

This subsection applies where a proposal presentation or interview of proponent personnel is indicated in Part B to be a part of the evaluation process.

Where, following the evaluation under section 3.4, the number of short listed proponents is in excess of the ministry’s needs, the ministry may reduce the number of eligible proposals to not less than three by:

· opening the proposal price envelopes;

· completing a preliminary price evaluation in accordance with the method indicated in the Proposal Evaluation Form; and

· selecting, up to the number of proposals the ministry desires, the highest ranked proposals based on the preliminary price evaluation.

Proposals of those proponents who are not selected for a presentation/interview shall not be considered further in the evaluation.

The presentation/interview process shall be conducted in accordance with additional specifications provided in Part B of the RFP, if any.  Presentations/interviews are for the purpose of determining proponent suitability and for expanding upon or clarifying information contained in the proposal.  Presentations/interviews are not to be used by proponents as an opportunity to amend their proposals or the proposal price.  Proponents may have evaluation points deducted where an attempt is made to do so.

Following a presentation or interview process, the Ministry shall evaluate the presentations/interviews in accordance with the Proposal Evaluation Form.  Proposals must achieve the minimum required evaluation points specified in the form in order to remain on the shortlist for further consideration.

3.6
Clarification

Notwithstanding that a presentation/interview process has not been indicated in the Proposal Evaluation Form, at the ministry’s sole discretion, one or more proponents may be asked to provide additional clarification respecting their proposals, or to address areas where the Ministry clarifies its needs.

3.7
Evaluation of Proposal Price

Prices of only those proposals on the shortlist shall be evaluated in accordance with the method indicated on the Proposal Evaluation Form.  The proponent selected according to the method in use shall be the “frontrunner”.

3.8
Frontrunner Notification

The frontrunner shall be notified in writing of his/her status.  Where possible, verbal notification shall also be given.

3.9
Suitability of the Frontrunner

The frontrunner may be interviewed and/or the Ministry may conduct such independent reference checks or verifications as are deemed necessary by it, to clarify, test, or verify information contained in the proposal and to confirm the suitability of the frontrunner.  If the frontrunner is deemed unsuitable by the Ministry, or if the proposal is found to contain errors, omissions or misrepresentations of a serious nature, the originally selected frontrunner may be rejected and another proponent selected as the frontrunner according to the evaluation format, or the Ministry may choose to terminate the RFP process and not enter into a contract with any of the proponents.

The Ministry may interview key persons to assess their scientific, technical or managerial abilities and to determine if they would be adequate for the proper performance of the proposed contract.

3.10
Negotiation with the Frontrunner

Negotiations may be held with the frontrunner including, but not limited to, matters such as:

· price, insofar as a change in price is directly associated with a change in the proposal as a result of negotiations;

· changes in technical content;

· contract details;

· contract payment details; and

· expectations of the parties applicable to the service requirements.

If a written contract cannot be negotiated within seven days of notification to the frontrunner, the Ministry may terminate negotiations with that proponent and negotiate a contract agreement with another proponent selected as the frontrunner according to the evaluation procedure, or may choose to terminate the RFP process and not enter into a contract with any of the proponents.

The Ministry shall not be obligated in any manner to any proponent whatsoever until a written contract has been duly executed relating to an approved proposal.

The Ministry reserves the right to modify the RFP at any time during the negotiation phase without notification to other proponents.

3.11
Contract Execution

Following completion of negotiations, if any, or following the notification to a frontrunner of acceptance of his/her proposal, the Ministry shall complete as appropriate the specimen contract attached to this RFP and forward the contract to the frontrunner for execution.  The Ministry reserves the right to modify the contract as necessary to be commensurate with the proposal or to recognize any new matter which may have arisen since the commencement of the RFP process.

The frontrunner must complete and return the contract within the time period specified in the letter forwarding the contract for signature.  Failure to do so may result in cancellation of the award.

4.
SUMMARY OF CAUSES FOR REJECTION OF A PROPOSAL - PART A

A proposal will be rejected for the following reasons:

1. failure to attend a mandatory proponent’s conference or site viewing in its entirety;

2. failure to include a specified “mandatory”;

3. failure to achieve the required minimum scores in the evaluation;

4. the proposal contains errors, omissions or misrepresentations which, in the sole opinion of the Ministry, are of a serious nature;

5. the proponent is deemed unsuitable by the Ministry;

6. in the sole opinion of the Ministry, a proponent conflict of interest exists in connection with the project;

7. a proposal is submitted after the Closing Date;

8. unless otherwise provided for in Part B, a proposal is submitted via facsimile or electronic transmission; or

9. other reasons specified in Part B of the RFP.

A proposal may be rejected for the following reasons:

1. failure to negotiate a contract with the frontrunner within seven days of notification;

2. failure to return a duly executed contract within the time specified in the Ministry forwarding letter;

3. failure to follow the required outline;

4. the proposal is incomplete;

5. the proposal includes a condition contrary to the terms and conditions of the RFP;

6. technical/performance requirements specified in the RFP are not met;

7. the proposal specifies a pricing or a basis of payment which differs from that specified in the RFP; or

8. other reasons specified in Part B of the RFP.

PART B: REQUIREMENTS

1.
INTRODUCTION/BACKGROUND

Mission:  Protect and manage our public forests for the sustained benefit of all British Columbians.  

Since its establishment in 1912 as the Forests Branch, the Ministry of Forests and Range (also known as the Forest Service) has continued to protect the public’s interest and provide leadership in the protection, management and use of the province’s forest and rangelands.

The Forest Service is the main agency responsible for the stewardship of 47 million hectares of provincial forestland. In addition, the ministry provides fire protection services for 84 million hectares. Managing these provincial forests presents a unique and complex set of challenges. More than 90 per cent of BC’s forest lands are publicly owned, which means that the provincial government, on behalf of the public, plays a much more prominent role in the forest sector than its counterparts in other forestry jurisdictions.

The broad extent of B.C.’s forest lands also means that forestry is a significant contributor to the province’s overall economic health. Of the province’s 63 regional economic areas, 41% rely on forestry as their principal source of income. The forest sector is estimated to account for 22% of total provincial employment and nearly 25% of provincial gross domestic product.

The ministry pursues its goals for sustainable forest resources and benefits in a consultative manner with the public, industry, and other Crown agencies, while recognizing the unique interests of aboriginal people.

The ministry organization includes headquarters branches in Victoria, three forest regional offices that manage 29 forest district offices and 4 satellite offices. There are 6 regional fire centres and a  BC Timber Sales organization with 12 field offices.

1.1
Overview of the Program Area
The Economics and Trade branch provides:

· Research and advice on economic, trade, marketing, and financial analysis concerning forest resources and the forest industry 
· Log Export Administration and control;
· Log Trade Policy Matters;

· International Relations and Trade (i.e. Canada - United States Softwood Lumber Dispute).
2.
PROJECT DESCRIPTION

The Ministry’s Economics and Trade branch supports management of log exports. The main application for administrating the export details is the Export Management System (EMS), which was originally developed in the late 1980’s for IBM’s VM platform using PL/1 and DB2 database. In year 2002 EMS was converted from a mainframe application to operate in Windows NT server configuration using java, crystal reports, Oracle and WebAde. The current versions are documented in section 2.2 of this RFP. The application’s requirements have changed substantially since its creation, and the application has undergone many changes and enhancements.  One such change was integrating EMS with the Log Export Information System (LEXIS phase 1) to allow importing of data for applications to export.

Now, the Ministry of Forests and Range (MoFR) has decided to rewrite EMS and integrate it with LEXIS so that:

a) all past changes and enhancements are included in a single application;
b) unnecessary functionality is removed;
c) existing functionality is improved to meet users’ needs; and 

d) the code is written to allow future changes and enhancements in a more efficient manner.
In general, timber harvested in British Columbia must be manufactured to certain minimum requirements before it is exported from the province. However, there are certain instances when timber may be found exempt from this requirement, and logs exported. 

In recent years, the Ministry has received approximately 7,000 applications per year for exemption from the minimum processing requirements: 3,000 applications for timber under provincial jurisdiction, and 4,000 applications for timber under federal jurisdiction.  Information is submitted by the Industry either on paper or via electronic files. This data includes, for example, the Application for Exemption to Export and the Summary of Scale information for timber that has already been harvested at the time of advertising.  
The MoFR’s EMS is used to record applications to advertise timber grown on Federal or Provincial land within B.C. Entering of the application information into EMS is currently done manually for provincial applications, and is a very labour-intensive process.

There are two distinct but related processes:

1) Provincial Jurisdiction – logs from provincial crown lands and from private lands awarded on or after March 12, 1906 ; and 

2) Federal Jurisdiction – mainly logs from federal lands and from private lands awarded before year 1906.

Provincial Jurisdiction
The provincial jurisdiction process currently begins when a company submits, in paper form, an application for exemption from the Province’s minimum manufacturing requirements for logs. The application includes the summaries of scale for the logs.  This information is entered manually into the Ministry’s Export Management System. A recent enhancement to EMS now allows these applications to be submitted electronically by industry as XML using the ESF/Lexis interface. 

The Ministry then determines whether the logs will be approved for exemption. For most exports, the logs are advertised for sale to domestic mills on the Internet in a bi-weekly list. If no offers are made, the exports are recommended for exemption under the surplus criteria. For some applications, approval is granted under an Order In Council, and the logs need not be advertised on the bi-weekly list.

Once the exemption is approved, the company applies for an export permit. For provincial exports, a sales invoice is submitted at this time and a fee-in-lieu is calculated and must be paid before the permit is issued.

Federal Jurisdiction
The federal jurisdiction process is similar to the provincial jurisdiction process. It begins when a company submits to the federal government an application to advertise logs.  The application includes the summaries of scale for the logs. 

The new Federal system, called EXCOL, is used for this. Applications are entered directly, or optionally uploaded as XML, by industry into EXCOL. Basic edits for BC timber marks and boom numbers are performed using a BCMoFR web service. After they are reviewed, EXCOL sends a copy of this information electronically as XML to the Ministry’s Export Management System via the ESF/Lexis interface. These applications are merged with the provincial applications and posted together on the bi-weekly list. 

After applications are approved, industry can then use EXCOL for the second step: applying for an export permit. After it is validated and approved, the export permit is issued by the EXCOL system.

2.1 Project Organization 
The Ministry’s project organization is:

Project Sponsor:
Rebecca Ewing, Economics and Trade Branch

Ministry Business Project Lead:
Doreen Zelisney, Economics and Trade Branch 

Ministry IT Project Manager:
Mukesh Kashyap, Information Management Group
Working Committee: 

· Doreen Zelisney, Head Office, E&T Branch

· Chris Potvin, Cost Forest Region

· Lena MacMaster, Northern Interior Forest Region
· Chris Shallow, Southern Interior Forest Region
· Fred Beinhaeuer, Information Management Group
· Rod Ebenal, Information Management Group

· Rebecca Ewing, Economics and Trade Branch
· Mukesh Kashyap, Information Management Group and any other.
User Group:
for design, prototype approval, testing, user acceptance, etc.: the participants of this group have not been designated to date but will be made up of representative staff from the business area. 
2.2 Hardware and Software Environment
Corporate Data Requirements:

A data model is required for applications intended for any of the information processing environments at the Ministry of Forests and Range. The Data Administration section web site link is www.for.gov.bc.ca/his/datadmin/
Go to Development Standards for our guides, data dictionary and corporate code structure.

Corporate Database Technology:

The strategic environment for new applications is a central Oracle database environment (version 10g).  The corporate data model will reside on Oracle through Oracle Designer. 

Application Development Environment:

This section provides a condensed guide for developers and RFP proponents of Web ADE applications.  Any questions about the following text or any material it references should be directed through the Ministry RFP contact.

Special notes

· For more details on any of the following, refer to the Web ADE Standards document, available along with other valuable resources on the Ministry of Forests’ Application Development website (http://extranet.for.gov.bc.ca/AppDev/Guides/Java).

· Web ADE applications are multi-tier, based on Java servlet technology.

· User access to Web ADE applications is provided through the ADAM application (Authority Delegation and Management).

· Users access Web ADE applications through a Web browser.

· The main data stores are in Oracle 10g databases.

· All interaction between Java servlets and the data stores is performed with stored procedures.

· Applications use pooled database connections which are acquired through an application programmer’s interface (API) provided by the Ministry of Forests and Range.

· Non-HTML reports will be written in the Crystal Reports format and will be delivered using Crystal Enterprise, both products of Crystal Decisions.

· Applications use standard Ministry and 3rd party Java software libraries for common functionality.

· Where possible, planned version upgrades of software components will be indicated.  Confirm versions and possible version upgrades with your ministry contact before beginning development.   

Developing for the Web ADE

The Web ADE provides a toolset, comprised primarily of Java classes, that allows applications to (i) apply authorization control over their resources (i.e. who can do what), (ii) manage and obtain connections to data sources, and (iii) request, fetch, and deliver reports.  The Web ADE toolset enhances design, development, maintainability, and security of Web applications for the Ministry of Forests and Range.  This toolset is required for all application development and therefore must not be circumvented.

Developers must also ensure applications will deploy and execute correctly in the Ministry’s test environment.  The Ministry of Forests and Range requires developers to establish an environment that matches the Ministry’s test environment in order to verify correct deployment and execution of applications before delivery to the Ministry.  This will require the following items:

· Oracle 10g  version 10.2.0.2.0 

· MS Windows 2003 server

· MS Internet Information Server 6.0

· Adobe’s JRun 4

· Crystal Reports10 and Crystal Enterprise 10 Professional for applications with specially formatted reports.  

Developers must arrange with the appropriate resources in the Ministry’s IMG branch for information on how to configure the above components for the Web ADE.  Once this is established, the Ministry’s own custom software components as well as its standard 3rd party components can be added to complete the environment.

Java software components

The Ministry specifies standard 3rd party Java components for the Web ADE.  Developers should use these components (if applicable) in developing applications for the Web ADE.  When submitting application releases, these components will not be included; instead, they will be added when the Ministry builds a distribution (see the section on building distributions).

The following table lists basic Java components that developers need or are likely to use:  

	Component
	Description
	Version
	Where to get it

	Java SDK
	Java software developer’s kit
	1.4.2_13
	Javasoft website in archival releases section   ( www.javasoft.com )

	Java Servlets
	Base servlet developer’s kit
	2.3
	Ministry’s Application Development website
( http://extranet.for.gov.bc.ca/AppDev/ )

	JSP
	Java Server Pages spec
	1.2
	Ministry’s Application Development website

	Struts
	Servlet application architecture
	1.2.8
	Ministry’s Application Development website

	Log4J
	Servlet application logging
	1.2.12
	Ministry’s Application Development website

	Commons Logging
	Used in conjunction with Log4J
	1.0.4
	Ministry’s Application Development website

	Oracle JDBC 
	JDBC type 4 drivers for Oracle 9.2.0
	9i
	Ministry’s Application Development website

	Xerces
	XML parser tools
	2.7.1
	Ministry’s Application Development website

	Ant
	Java build tool
	1.6.5
	Apache Jakarta website (Jakarta.apache.org)  


The complete set, including facilities to build Web ADE applications, is available from the Application Development website described previously.  Developers and interested parties will be notified when updates, additions, or deprecations are made to these components.

Getting documentation and software for the Web ADE

In-depth information about the Web ADE and how to develop applications for it is available from the Ministry’s Application Development Web site.

In order to access this website, developers need to obtain a BCeID account.  (To obtain a BCeID account, go to www.bceid.ca and follow the instructions.)  RFP proponents can also obtain access with a BCeID account for a limited time period; to do so, please contact an appropriate resource listed in the RFP.

Building Web ADE distributions

Developers will be provided with a template directory structure which they must use for delivering each new release of an application.  The Ministry relies on this relatively simple directory structure in order to organize application source code and to enable automation of the build process for distributions.  The template is provided to allow developers to become familiar with the structure and to ensure correct behavior of the provided build scripts.

The application custodian will arrange access for the developer to the Ministry repository where releases for the application can be “dropped” (in the template format).

Submitting releases

A developer must arrange with the application custodian to deliver a new release of an application.  Although the release may have already been delivered by the developer, delivery is not complete until the build is verified in the Ministry’s repository and the release is copied to the “test” area for that application.  Each release is placed in a subdirectory of the application’s folder that is named after the release number (e.g. “01_02_05”).

Once copied to “test”, the release is “frozen”.  Any subsequent changes to the application cannot become part of that release and must instead become part of the next release, which again is arranged with the application custodian.

3.
TIMING, MAJOR MILESTONES, AND REPORTING REQUIREMENTS

Inquiries close July27, 2007, and proposals must be received by August 3, 2007 at 2:00 p.m., as specified in the RFP Notice.
Milestone
Expected Completion Date
Contract Signed 
August 16, 2007 
Detailed Work Plan
August 23, 2007

Delivery of completed Application to
ministry test environment
January 04, 2008
User Acceptance Testing 
February 14, 2008
Data Conversion and Implementation 
March 04, 2008
Reporting Relationships: 

The proponent project manager must submit a weekly status report with Gantt chart detailing completed tasks and activities, and planned tasks and activities, and attend weekly status meetings with ministry project staff, in addition to quality assurance, risk management and communication plan for the project.
4.
REQUIRED OUTPUTS/DELIVERABLES

All deliverables must meet ministry standards as outlined in the Ministry Systems Development Guides, available at http://extranet.for.gov.bc.ca/AppDev/Guides/ and project plans appropriate to the size of project.  Documentation must be provided in Microsoft Word 2000 or higher.
Deliverables will include:

· A project charter, detailed master project plan, detailing the phases, specific deliverables from each phase, and timing of delivery;
· Detailed design and technical & users documentation for the application;
· A data model will be delivered in Oracle Designer V 9.02.96;

· Tested and documented application code.  Quality assurance test results must be available for review by ministry staff

· A Data Conversion Plan;

· Tested and documented scripts for data conversion; 

· The application code will provide links to On-line help.  The help text will be provided by the ministry;

· Application Training for ministry staff involved in User Acceptance Testing;

· Implementation support as required;

· Maintenance and enhancement support as required for the duration of the contract.

· A minimum 90 day warranty is required for delivered application code.

5.
PROPONENT QUALIFICATIONS

The proponent must provide the structure of their proposed project team, the membership of the proposed project team and their responsibilities. The experience and skills of the proposed project team must include the skill sets identified below.  
· Project Management

· Technical Writing, specifically addressing documentation of Application Design 

· Oracle Relational Data Base Systems Design
· Data Modeling, Oracle Designer

· Web based design and development

· Java

· Java Servlets and JSP

· XML

· HTML 3.2

· browser independent design

· Crystal Report development

· Testing Skills and methods 
For each of the proposed team members, the following skills matrix should be filled in.  Indicate the skill level of the team member for each skill by writing the year of original training for that skill in the “Year” column corresponding to the team member’s skill level. Following are the skill level categories:

Trained – team member has received sufficient training to be charged out by the proponent for using this skill in this project.

Limited Experience – team member has been trained and has used this skill in one or more previous project and needs supervision or assistance on more difficult situations.

Independent – team member has considerable experience (normally at least 3 years with this skill), normally works independently and can provide advice to team members in the two above categories. May need assistance from someone at Master level for occasional unusual situations.

Master – Expert resource to others in the company, could teach college level classes.

Leave the row blank if team member has no training or experience in that skill. 

In addition, indicate project experience in the last 4 columns of the matrix.  For the Limited Experience level, indicate one project the team member has worked on, the beginning and ending month & year of their involvement in the project, and in one or a few words, their role (e.g., “assistant programmer” or “team leader”).  For Independent and Master skill levels, two projects should be indicated.  Note the same project(s) may be referenced for more than one skill.  Each such reference should correspond with a reference in the team member’s resume.

SKILLS MATRIX
	Team Member Name:
	

	
	Trained
	Limited Exper- ience
	Inde-pendent
	Master
	Project Name
	Start Month / Year
	End Month / Year
	Team Member’s Role

	Skill
	Year
	Year
	Year
	Year
	
	
	
	

	Project Management
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Technical Writing Skills 
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Oracle Systems Design
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Oracle Designer
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Web design/ development
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	JAVA
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	JAVA Servlets & JSP
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	XML
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	HTML 3.2
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Browser-independent design
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Crystal Reports Development
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Testing Skills and Methods
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Others, if any
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


5.1

Vendor Response
The proposal must contain a project plan, detailing the resource levels and anticipated time frame required for each of major the tasks that will be undertaken to meet the stated deliverables. All proposals should describe the methodology that the proponent will use to achieve the project objectives.
All proposals should include a description of the project risk, as understood by the Proponent, and recommendations for risk mitigation.  Proposals should also include a description of the vendor’s risk management and Change Management procedures.

Resumes and three (3) references are required for all consultants included in the proposal.  Two (2) of the references should be from previous clients other than the Ministry of Forests and the references should relate to the performance of the team member working in the proposed role.  The Ministry reserves the right to conduct reference checks with sources other than those included in the proposal, to confirm the past performance of either the company or the individual consultants proposed.

6.
MANDATORIES

Section 3:

Inquiries close July 27, 2007, and proposals must be received by August 3, 2007 at 2:00 p.m. local time. 

Section 5:
The proponent must provide the structure of their proposed project team, the membership of the proposed project team and their responsibilities. The experience and skills of the proposed project team must include the skill sets identified below.

Section 5.1: 

The proposal must contain a project plan, detailing the resource levels and anticipated time frame required for each of major the tasks that will be undertaken to meet the stated deliverables

Resumes and three (3) references are required for all consultants included in the proposal

Section 9:

Proponents must price proposals on a fixed price basis for the development and implementation phases of the project (Mandatory). 

Section 12:

The working language of the Province of British Columbia is English and all responses to this Request for Proposal must be in English.
Proponents must provide their own office space, hardware and software for their project team including access to the ministry’s websites.  The proponent should state the location of the project team.

Proponents must supply their own clerical and office support functions.  This cost must be included in the quote. 
If any member of the project team is not available to the project full-time, the member's availability to the project must be stated in the proposal.

The proponent must demonstrate that the company has backup personnel in the event that substitution is necessary.

Part C, Attachments:
Proposals must conform to the “Required Proposal Outline” in Part C – Attachments of this RFP.

7.
MINISTRY RESPONSIBILITIES

Ministry staff will be available as required for:

· Attending status meetings

· Providing direction on ministry policies, procedures, standards and business requirements.

· Participating in design workshops and prototype reviews. 

· Conducting design and code reviews.

· Completing user acceptance testing.

· Providing business-related text for on-line help facilities.  
· Participating in data correction or conversion activities as required to successfully converting existing data to the new application.
· Code migration and distribution through change management facilities.

· Training preparation and delivery (Ministry Lead with Consultant Assistance).
8.
RISK MANAGEMENT REQUIREMENTS

Please note Professional Liability insurance may be required, as per Schedule D of the sample contract reference in Part C, Attachments, of this RFP.  The insurance requirements are dependant on the value of the contract.

9.
AVAILABLE FUNDS
The total funds available for this project are expected to be $150,000 for this fiscal year (to March 31, 2008)
10.
CONTRACT PRICING AND PAYMENT
Proponents must price proposals on a fixed price, all-inclusive price basis (GST excluded) and shall provide a break down of the fixed price on priority basis in accordance with Business Requirement Scope document of this package. Please provide price as Priority and the total of Priority 1 and 2 only will be used to evaluate the RFP price. 

The Ministry of Forests may re-issue this RFP if no proposal is deemed satisfactory. 

Precise terms of the contract will be negotiated with the successful proponent.

A list of the assumptions made about the project that determined the price quoted and all issues that may affect the pricing quote or come into change control should be included. Assumptions include such items as: the number of changes to the data model and schemas; the amount of time required to obtain ministry approval of design, quality assurance, user review; and risk associated with the technology proposed.

Pricing must include fees based on an hourly rate, and pricing must include fee rates for each classification for development team member proposed. We estimate the work involve for all components of priority 1 and 2 of ‘Business Requirement Scope Document’  is around 200 days/1 person/8 hours.
11.
TRAVEL AND OTHER OUT-OF-POCKET CONTRACTOR EXPENSES

Some travel within the Province of British Columbia may be required.  Travel expenses will be paid in accordance with Schedule B of the sample contract referenced under Part C – Attachments of this RFP.  Travel must be authorized in advance by the ministry contract administrator.

12.
OTHER TERMS AND CONDITIONS

The working language of the Province of British Columbia is English and all responses to this Request for Proposal must be in English.
Proponents must provide their own office space, hardware and software for their project team including access to the ministry’s websites.  The proponent should state the location of the project team.

Proponents must supply their own clerical and office support functions.  This cost must be included in the quote. 
Proposals should include a description of how the vendor will ensure that change requests, development and implementation support will be delivered in a timely manner.

The ministry may, at its option, extend the contract for maintenance and enhancements for the Log Export Information System for two additional one-year periods.

Project Team Availability
If any member of the project team is not available to the project full-time, the member's availability to the project must be stated in the proposal.

The proponent must demonstrate that the company has backup personnel in the event that substitution is necessary.

Key members of the project team will be identified as ‘Key Personnel” under Paragraph 6 of Schedule A – Services of the contract. 

· The protection of personal information.  Staff must include the Privacy Protection schedule to their contracts that involve the storage of, or access to, personal information.  The schedule is located at http:www.mser.gov.bc.ca/foi_pop/pps/minpps.doc.  You must also include the following clause under this section of the RFP document:
· “This Contract involves ’personal information’ as defined in the Freedom of Information and Protection of Privacy Act, therefore, a Privacy Protection Schedule is attached and will form part of the Contract.”

13.
SUMMARY OF CAUSES FOR REJECTION OF A PROPOSAL - PART B

Proposals that do not meet the mandatory requirements stated in Part B, Section 6 will be rejected.

PART C:
ATTACHMENTS

PROPOSAL EVALUATION

	PROJECT
	CONTRACTOR IDENTIFICATION

	PROJECT NAME: Log Export Information System Design & Development
	A 
	

	PROJECT NUMBER: 
	B 
	

	CONTRACT NUMBER: 
	C 
	

	NATURE OF WORK: 
	D 
	

	LOCATED AT: 
	E 
	

	OPENING AND COMPLIANCE
	A
	B
	C
	D
	E

	· Late, Withdrawn, Unsolicited
	
	
	
	
	
	

	· Attended Mandatory Conference/Viewing
	
	
	
	
	
	

	· All Mandatories Submitted with Proposal
	
	
	
	
	
	

	· 
	
	
	
	
	
	

	ACCEPTED FOR EVALUATION  (Yes/No)
	
	
	
	
	

	PROPOSALS OPENED AT _______A.M./P.M. ON THE _____DAY OF ________________ 20___.
	Attach details regarding reasons for rejecting a proposal where necessary.

	WITNESSES: _______________________________   ________________________________
	PRESIDING OFFICIAL:

_____________________________________________

	PROPOSAL EVALUATION
	
	ONLY ACCEPTED PROPOSALS CONSIDERED

	
	Max Points
	Rating
	Score
	Rating
	Score
	Rating
	Score
	Rating
	Score
	Rating
	Score

	TECHNICAL
	---
	A
	B
	C
	D
	E

	· RFP Objectives Met
	10
	
	
	
	
	
	
	
	
	
	

	· Methodology  (Min – 6 points)
	10
	
	
	
	
	
	
	
	
	
	

	· Scheduling
	5
	
	
	
	
	
	
	
	
	
	

	· Deliverables  (Min – 3 points)
	5
	
	
	
	
	
	
	
	
	
	

	· Compatibility With Ministry Systems  (Min – 3 points)
	5
	
	
	
	
	
	
	
	
	
	

	· Clarity of Proposal
	5
	
	
	
	
	
	
	
	
	
	

	· 
	
	
	
	
	
	
	
	
	
	
	

	(1) Subtotal Points: Min = 25
Max =40
	
	XXX
	
	XXX
	
	XXX
	
	XXX
	
	XXX
	

	MANAGEMENT
	---
	A
	B
	C
	D
	E

	· Proponent Experience
	15
	
	
	
	
	
	
	
	
	
	

	· Proponent Stability
	5
	
	
	
	
	
	
	
	
	
	

	· Project Supervision/Management
	5
	
	
	
	
	
	
	
	
	
	

	· Project Personnel
	25
	
	
	
	
	
	
	
	
	
	

	· Client References  (Min – 3 points)
	5
	
	
	
	
	
	
	
	
	
	

	· Risk Management
	5
	
	
	
	
	
	
	
	
	
	

	· 
	
	
	
	
	
	
	
	
	
	
	

	(2) Subtotal Points: Min = 45
Max =60
	
	XXX
	
	XXX
	
	XXX
	
	XXX
	
	XXX
	

	(3) Subtotal Points: Min = 
Max =
	
	XXX
	
	XXX
	
	XXX
	
	XXX
	
	XXX
	

	(4) GRAND TOTAL  (1) + (2) + (3)
Max =
	
	XXX
	
	XXX
	
	XXX
	
	XXX
	
	XXX
	

	SHORTLISTED
Each subtotal point score must equal or exceed the minimum required score in line (1) (2) and (3) 

(Enter ‘Yes’ or ‘No’)
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	PRICE EVALUATION 
	
	ONLY SHORTLISTED PROPOSALS CONSIDERED

	( Lowest Qualified Price: Front-runner has lowest price in line (5) below
	SYMBOL 231 \f "Wingdings"  Price Evaluation System to be Used

	( Lowest Price Per Point: Front-runner has lowest price per point in line (6) below
	SYMBOL 231 \f "Wingdings" (Check one box only)

	(5) Proposal Price
	
	
	
	
	

	(6) Price Per Point (5) ÷ (4)
	
	
	
	
	

	FRONTRUNNER
(Mark with an ‘X’)
	
	
	
	
	

	RECOMMENDATIONS
	
	SIGNATURES:
	__________________________________

	
	
	__________________________________

	
	
	__________________________________

	
	EVALUATION TEAM CHAIRPERSON
	__________________________________

	AWARD
	SIGNATURE OF AUTHORIZED EXPENSE AUTHORITY:
	DATE:
	

	PROPOSAL ____ ACCEPTED

(A,B, or C, ETC.)
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	TECHNICAL EVALUATION

	Term
	The award of evaluation points is based upon the degree to which the proposal:

	RFP Objectives Met
	1. addresses the objectives of the project stated in the RFP.

2. demonstrates an understanding of the project.

	Methodology
	3. methodology is suitable towards achieving the project objectives.

4. demonstrates an up-to-date approach.

5. demonstrates a level of effort (days/hours of managerial, professional & technical staff time) that is adequate to deliver what is proposed.

	Scheduling
	6. complies with project timing requirements stated in the RFP.

7. provides adequate allowance for problems/delays.

8. provides a realistic timetable.

	Equipment/ Technology
	9. demonstrates the use of up-to-date techniques and equipment.

	Deliverables
	10. demonstrates that the proposed product meets the ministry’s requirements.

11. provides a clear report outline.

	Alternatives
	12. provides adequate and realistic alternatives.

	Compatibility with Ministry Systems
	13. provides products/solutions that fit well with existing ministry systems (computer, administrative, other).

	Life-cycle Costs
	14. demonstrates, if the project is a component of a larger project or a system, a minimized overall cost to the ministry.

	Clarity of Proposal
	15. is clear, concise, logical, and well-written.


MANAGEMENT EVALUATION

	Term
	The award of evaluation points is based upon the degree to which the proposal:

	Proponent Experience
	1. demonstrates that the firm has successfully completed similar or larger projects during the past 3 years.

2. demonstrates that the proponent has a satisfactory previous work record with the ministry.

	Proponent Stability
	3. demonstrates that the proponent has been in business for a reasonable period of time.

4. demonstrates the proponent is financially stable and able to finance the carrying costs of the project.

5. demonstrates the proponent has a stable workforce.

	Supervision/ Management
	6. indicates that the firm will apply an adequate level of supervision to the project.

	Project Personnel
	7. demonstrates that the project personnel are knowledgeable in the required fields.

8. demonstrates that project personnel have experience in conducting similar projects.

9. demonstrates that project personnel have the necessary educational/professional qualifications as specified in the RFP.

	Response Time
	10. indicates the response time in which the services will be delivered as specified in the RFP.

	Client References
	11. provides client references which confirm the proponent’s abilities have been demonstrated on similar projects.

	Risk Management
	12. minimizes legal, financial, and project risk to the ministry.


PRESENTATION/INTERVIEW

	Term
	The award of evaluation points is based upon the degree to which the firm’s representatives:

	Knowledge
	1. demonstrate that the firm collectively, and those to be employed on the project individually, have the required knowledge to deliver the project.

	Ability
	2. demonstrate that the firm collectively, and those to be employed on the project individually, have the required skills to deliver the project.

	Suitability
	3. demonstrate that the individuals to be employed on the project are personally suitable.

	Consistency with Proposal
	4. display a true grasp of the requirements of the RFP and how these are to be satisfied through the proposal.

5. do not attempt to introduce amendments to the proposal. (Points to be deducted where this occurs.)


MINIMUM EVALUATION POINTS REQUIREMENT

	Proposals must achieve the specified minimum evaluation points in each of the technical, management, and presentation/interview evaluations to be considered further in the evaluation and award process.  Proposals that meet or exceed all minimum values are classified as “shortlisted” proposals.


PRICE EVALUATION

The selection of either of the following price evaluation methods is indicated on page 2 of this form.
	Lowest Price Per Point Method
	The total evaluation points of the technical, management, and presentation/interview sections of each shortlisted proposal are divided into the proposal price to obtain a price per point.  The contract is awarded to the proponent having the proposal with the lowest price per point.

	Lowest Qualified Price Method
	The contract is awarded to the proponent having the lowest-priced shortlisted proposal.


If the lowest price per point method is used, and two proposals are identically scored having the same price per point, the contract will be awarded based on the lower price.  If the lowest qualified price method is used, and two qualified proposals have the same low price, the contract will be awarded based on the higher evaluation score.

If, after either of the above alternatives are exercised and both proposals are still equal, then the contract may be awarded based on further evaluation criteria as determined by the ministry.

EVALUATION “DECIMAL” SCALE

	Rating
	
	Description

	1.0
	Excellent
	Exceeds the requirements of the criterion in superlative beneficial ways; very desirable.

	0.9
	Very Good
	Exceeds the requirements of the criterion in ways that are beneficial to the ministry’s needs.

	0.8
	Good
	Exceeds the requirements of the criterion, but in a manner that is not particularly beneficial to the ministry’s needs.

	0.7
	
	Fully meets all requirements of the criterion.

	0.6
	Average
	Adequately meets most of the requirements of the criterion.  May be lacking in some areas that are not critical

	0.5
	
	Barely meets most of the requirements of the criterion to a minimum level.  May be lacking in some areas that are not critical.

	0.4
	Poor
	Addresses most, but not all, of the requirements of a criterion to the minimum level.  Lacking in critical areas.

	0.3
	
	Poor to very poor.

	0.2
	Very Poor
	Minimally addresses some, but not all, of the requirements of the criterion.  Lacking in critical areas.

	0.1
	
	Very Poor to unsatisfactory.

	0.0
	Unsatisfactory
	Does not satisfy the requirements of the criterion in any manner.
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MINISTRY OF FORESTS AND RANGE

REQUIRED PROPOSAL OUTLINE

Contractor Instructions:

The proposal must be prepared in accordance with the following outline.  Be sure to address all the requirements of the RFP.  This outline is not intended as a guide to, nor does it replace, the requirements of the RFP.

TITLE PAGE

Show the RFP name, contract or file number, submission closing date, proponent name, address, telephone number, facsimile number, email address, and the name of the proponent contact person.

LETTER OF INTRODUCTION
One page, introducing the firm and the proposal, signed by the person(s) authorized to sign on behalf of, and bind the firm to, statements made in the proposal.

TABLE OF CONTENTS  (Optional where proposals are less than 20 pages.)
Show the page numbers of all major headings.

EXECUTIVE SUMMARY  (Optional where proposals are less than 20 pages.)
Summarize in no more than three pages the key features of the proposal, excluding price.

TECHNICAL PROPOSAL

Indicate your understanding of the key requirements of the project and the methodology you will use in undertaking the project.  Indicate timelines, milestones and products to be delivered.  If subcontractors are being used, clearly indicate the role of each in the delivery of the project.  Be sure to address all the requirements and specifications contained in the RFP.

MANAGEMENT PROPOSAL

Indicate the firm’s qualifications for the project, including past projects having similar requirements to the one being bid upon.  Summarize the qualifications of key staff and how these staff will be organized and supervised on the project.  If subcontractors are being used, include the same information for each of them.

Be sure to include all mandatory items as required in the RFP.  Failure to do so will result in the proposal receiving no further consideration.

PRICE PROPOSAL (submitted separately)

It is the practice of the ministry to evaluate the technical and management proposals without the knowledge of proponent prices.  This avoids any possible perception of price-related bias in the evaluation.  To make this manner of evaluation possible, submit the price proposal and bid security (if required by the RFP) in a separate envelope from the remainder of the proposal.

The price proposal shall be made in accordance with the requirements of the RFP.
ATTACHMENTS

Attach any additional information such as company brochures, a list of previous projects undertaken by the firm, personnel resumes, etc.

SPECIMEN CONTRACT AND SCHEDULES

A specimen contract and schedules is available at: 
http://www.for.gov.bc.ca/ftp/HIS/external/!publish/EMS/Lexis2/
Please note that the final contract is subject to negotiation between the ministry and the successful proponent.

ALLOWABLE EXPENSES PAYABLE TO SERVICE CONTRACTORS

http://www.for.gov.bc.ca/isb/forms/lib/travel.doc



MINISTRY OF FORESTS AND RANGE

RFP RECEIPT CONFIRMATION FORM

[Log Export Information System (Lexis-II/EMS)]
Please complete this form and return IMMEDIATELY to:


Name:



Office:



Address:



Facsimile:
(____) 

Contractor Instructions:

Please complete the information required below and return this form to the above address. Failure to return this form may result in no further communication regarding this RFP.

Refer to the RFP Notice to determine if a proponent’s conference or a site viewing has been scheduled.  Failure to attend a mandatory proponent’s conference or a mandatory site viewing will result in a proponent’s disqualification.


Company Name:



Address:



Contact Person:



Title:



Phone Number:



Facsimile No.


I/we have received a copy of the above-noted RFP and: (check appropriate response)


(
will be attending the proponent’s conference.  Number of persons attending: ______


(
will be attending the site viewing.  Number of persons attending: ______


(
will not be attending the conference or the viewing but will be submitting a proposal (only a valid response when a proponent’s conference and/or site viewing is either not scheduled or, if scheduled, is not mandatory)


(
will not be submitting a proposal.

Signature:
________________________________  Print Name ___________________________

Title:
________________________________

Date:
______________________

FS1300 HFMS
Rev. March 28, 2007
i

_960292714.bin

_960292716.bin

_940326251.bin

